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ABSTRAK 

Penelitian ini dilakukan di lima Desa yang berada Di Kecamatan Bandar 

Khalifah Kabupaten Serdang Bedagai, yaitu Desa Bandar Tengah, Desa Juhar, Desa 

Pekan Bandar Khalifah, Desa Gelam Sei Serimah, Desa Kayu Besar, sejak bulan 

juni 2023. Tujuan Penelitian ini adalah untuk mengkaji/mempelajari implementasi 

dana desa dan alokasi dana desa terhadap pembangunan desa. Penelitian ini juga 

bertujuan untuk mengetahui bagiamana upaya pemerintah desa dalam 

meningkatkan pembangunan desa melalui dana desa dan alokasi dana desa. Jenis 

data yang digunakan dalam penelitian ini yaitu data primer dan data skunder. teknik 

pengumpulan data dalam penelitian ini yaitu observasi, wawancara, dan 

dokumentasi. Hasil penelitian ini menunjukkan bahwa: (1) Pembangunan melalui 

dana desa terlaksana sesuai dengan kebutuhan setiap desa yang diputuskan pada 

saat musyawarah desa. (2) Alokasi dana desa dalam pembangunan desa belum 

terlaksana dengan baik dikarenakan alokasi dana desa tidak diperuntukan untuk 

pembangunan desa, dan lebih diutamakan untuk keperluan operasional perangkat 

desa (3) Pemerintah Desa dikecamatan Bandar Khalifah Kabupaten Serdang 

Bedagai bergantung pada dana desa dan alokasi dana desa dalam melaksanakan 

pembangunan desa, (4) Pemerintah Desa dikecamatan Bandar Khalifah Kabupaten 

Serdang Bedagai melakukan upaya peningkatan pembangunan desa melalui 

perencanaan partisipatif yang melibatkan masyarakat dalam proses pembangunan 

desa. 
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ABSTRACT 

This research was conducted in five villages located in Bandar Khalifah 

Subdistrict, Serdang Bedagai Regency, namely Bandar Tengah Village, Juhar 

Village, Pekan Bandar Khalifah Village, Gelam Sei Serimah Village, and Kayu 

Besar Village, since June 2023. The objective of this research is to study the 

implementation of the Village Fund and the Village Fund Allocation in village 

development. The research also aims to understand how the village government 

efforts to enhance village development through the Village Fund and the Village 

Fund Allocation. The types of data used in this research are primary and secondary 

data. The data collection techniques used in this study include observation, 

interviews, and documentation. The results of the research indicate that: (1) Village 

development through the Village Fund is carried out according to the needs of each 

village as decided during village meetings. (2) The Village Fund Allocation for 

village development has not been well implemented, as it is primarily used for the 

operational needs of village officials rather than for village development. (3) The 

village governments in Bandar Khalifah Subdistrict, Serdang Bedagai Regency, 

rely heavily on the Village Fund and Village Fund Allocation for implementing 

village development. (4) The village governments in Bandar Khalifah Subdistrict, 

Serdang Bedagai Regency, are making efforts to enhance village development 

through participatory planning that involves the community in the development 

process. 
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