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ABSTRAK

Penelitian ini dilakukan bertujuan untuk mendeskripsikan desa dalam
pengembangan potensi desa dan Pendapatan Asli Desa (PADes) yang dapat
dikembangkan melalui Badan Usaha Milik Desa (BUMDes), didukung oleh
Undang-Undang Desa Nomor 6 Tahun 2014 Tentang Desa adalah memberikan
kewenangan kepada desa untuk mengatur urusan pemerintahan dan kepentingan
masyarakat setempat. Metode penelitian yang digunakan adalah deskriptif
kualitatif. Data dikumpulkan melalui wawancara mendalam dan observasi.

Hasil penelitian menunjukkan bahwa: (1) PADes di tiga desa (Sungai
Batang, Klemantan, dan Palkun) masih terfokus pada hasil usaha BUMDes, (2)
setiap BUMDes memiliki strategi unik untuk meningkatkan pendapatan desa,
melalui identifikasi potensi lokal, mengidentifikasikan ekonomi, pelatihan dan
pendidikan, serta partisipasi masyarakat, (3) Desa Sungai Batang, Klemantan, dan
Palkun belum melakukan pemetaan potensi desa seperti potensi sumber daya
alam, manusia, dan sosial, (4) Potensi sumber daya alam, manusia, dan sosial
belum sepenuhnya dimanfaatkan secara optimal.
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ABSTRACT

This research aims to describe the village in terms of developing its
potential and Village Original Revenue (PADes) that can be enhanced through
Village-Owned Enterprises (BUMDes), supported by Village Law No. 6 of 2014,
which grants villages the authority to manage their own governance and local
community interests. The research method used is qualitative descriptive. Data
were collected through in-depth interviews and observations.

The research findings indicate that: (1) The Village-Owned Enterprises
(BUMDes) in the three villages (Sungai Batang, Klemantan, and Palkun) are still
focused on the results of their business activities, (2) each BUMDes has a unique
strategy to increase village income through identifying local potential, assessing
the economy, providing training and education, and encouraging community
participation, (3) the villages of Sungai Batang, Klemantan, and Palkun have not
yet conducted mapping of village potential, such as natural resources, human
resources, and social resources, (4) The potential of natural, human, and social
resources has not been fully utilized optimally.
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