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No 

 
Aktivitas 

EST PROGGRESS 

 
Day's 
Word 

 
Estimasi 

 
Finish Est 

 
Actual 

 
Finish Act 

 
Status 

1 Persiapan dan penyerahan 
kontrak 

1 29-Mar-23 29-Mar-23 29-Mar-23 29-Mar-23 Done 

2 Pembuatan dan penyerahan 
gambar  

1 30-Mar-23 30-Mar-23 30-Mar-23 31-Mar-23 Done 

3 Penyediaan matrial sesuai 
kebutuhan 

7 31-Mar-23 6-Apr-23 1-Apr-23 20-Apr-23 Done 

4 Pemotongan (cutting) matrial 
menyesuaikan ukuran pada 
gambar. 

 
        

 

  Web frame 2 7-Apr-23 8-Apr-23 21-Apr-23 23-Apr-23 Done 

  Bracket + kupingan 3 9-Apr-23 11-Apr-23 24-Apr-23 26-Apr-23 Done 

  Trans Bhd + long bhd 5 12-Apr-23 16-Apr-23 27-Apr-23 3-May-23 Done 

  bottom + transom 4 17-Apr-23 20-Apr-23 4-May-23 8-May-23 Done 

  Side shell 5 21-Apr-23 25-Apr-23 9-May-23 15-May-23 Done 

Hull No. :   T-033 

Vessel Name :   JX WALRUS 

Vessel Type :   Multicat 

Dimension :   26 M x 11 M x 3.6M 



  Main deck 4 26-Apr-23 29-Apr-23 16-May-23 20-May-23 Done 

  whellhouse + deckhouse 11 30-Apr-23 10-May-23 21-May-23 31-May-23 Done 

  funnel 1 11-May-23 11-May-23 1-Jun-23 1-Jun-23 Done 

5 Pemasangan dan penyambungan 
(fitting) matrial sesuai gambar 

 
        

 

  Balhed 2 12-May-23 13-May-23 2-Jun-23 3-Jun-23 Done 

  Blok frame 0- 27 13 14-May-23 27-May-23 4-Jun-23 21-Jun-23 Done 

  Blok frame 28-52 13 28-May-23 9-Jun-23 22-Jun-23 9-Jul-23 Done 

  whellhouse  + deckhouse 12 10-Jun-23 21-Jun-23 10-Jul-23 22-Jul-23 Done 

  funnel 2 22-Jun-23 23-Jun-23 23-Jul-23 24-Jul-23 Done 

6 Mengkoneksi (fit up) matrial 
menjadi satu sesuai gambar. 

 
        

 

  Maindeck transom ~FR'-52 4 24-Jun-23 27-Jun-23 25-Jul-23 26-Jul-23 Done 

  Maindeck  FR-28 ~FR'-52 2 28-Jun-23 29-Jun-23 27-Jul-23 28-Jul-23 Done 

  Tank top FR-16~FR-21 3 30-Jun-23 2-Jul-23 29-Jul-23 31-Jul-23 Done 

  Tank top FR-29 ~FR-48 3 3-Jul-23 5-Jul-23 1-Aug-23 3-Aug-23 Done 

  Side shell transom ~FR-28 2 6-Jul-23 7-Jul-23 4-Aug-23 5-Aug-23 Done 

  Side Shell FR~28-FR-43 2 8-Jul-23 9-Jul-23 6-Aug-23 7-Aug-23 Done 

  Bottom transom ~FR-28 2 10-Jul-23 11-Jul-23 7-Aug-23 8-Aug-23 Done 

  Bottom FR-28~FR-53 7 12-Jul-23 18-Jul-23 9-Aug-23 13-Aug-23 Done 

  Liffting block fwd transom~ FR-
28 

2 19-Jul-23 20-Jul-23 14-Aug-23 15-Aug-23 Done 

  Liffting block afd FR-28~52 2 21-Jul-23 22-Jul-23 16-Aug-23 17-Aug-23 Done 

  Joint block fwd and afd 5 23-Jul-23 24-Jul-23 18-Aug-23 22-Aug-23 Done 

  Deck House and Well house 7 25-Jul-23 31-Jul-23 22-Aug-23 28-Aug-23 Done 

7 Pengecekan oleh pengawas dari 
galangan (quality control), 
owner, dan class. 

9 1-Aug-23 9-Aug-23 28-Aug-23 8-Sep-23 Done 



8 Pengelasan (welding) sesuai 
dengan standar pengelasan. 

8 10-Aug-23 17-Aug-23 9-Sep-23 18-Sep-23 Done 

9 Pengetesan atau pengujian 
sesuai dengan klasifikasi yang 
digunakan 

 
        

 

  visual test 3 18-Aug-23 20-Aug-23 20-Sep-23 25-Sep-23 Done 

  air test 3 21-Aug-23 23-Aug-23 26-Sep-23 30-Sep-23 Done 

  vaccum test 3 24-Aug-23 26-Aug-23 1-Oct-23 5-Oct-24 Done 

10 Menghilangkan lapisan karat 
pada plat (blasting) 

3 27-Aug-23 29-Aug-23 6-Oct-24 8-Oct-24 Done 

11 Pengecetan item kapal (painting) 2 30-Aug-23 31-Aug-23 9-Oct-24 10-Oct-24 Done 

12 Penyediaan dan pemasangan 
kelengkapan 

 
        

 

  Main engine 2 1-Sep-23 2-Sep-23 11-Oct-24 12-Oct-24 Done 

  Gear box 2 3-Sep-23 4-Sep-23 13-Oct-24 14-Oct-24 Done 

  Generatore 2 5-Sep-23 6-Sep-23 15-Oct-24 16-Oct-24 Done 

  Capstant 1 7-Sep-23 8-Sep-23 17-Oct-24 17-Oct-24 Done 

   Sternroller 3 9-Sep-23 11-Sep-23 18-Oct-24 21-Oct-24 Done 

  Towing wicht/tugger wicht 2 12-Sep-23 13-Sep-23 22-Oct-24 23-Oct-24 Done 

  Rudder trunk and stern tube 2 14-Sep-23 15-Sep-23 24-Oct-24 25-Oct-24 Done 

  Shaft propeler 2 16-Sep-23 17-Sep-23 26-Oct-24 27-Oct-24 Done 

  Propeller 2 18-Sep-23 19-Sep-23 28-Oct-24 29-Oct-24 Done 

  Chain and achor 1 20-Sep-23 20-Sep-23 30-Oct-24 30-Oct-24 Done 

  Blade ,Ruder and pinter 1 21-Sep-23 21-Sep-23 31-Oct-24 31-Oct-24 Done 

  Skeg 2 22-Sep-23 23-Sep-23 1-Nov-24 2-Nov-24 Done 
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