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ABSTRACT 

 

The general purpose of this final project is to know Planning and Organizing the Successful 

Business Strategy Seminar Event in the New Normal Era Base on Webinar the review of aspect 

operational management. The specific purpose of this final project is to know the technical aspects 

of the work, determine the human resource involved, to determine the criteria of the keynote 

speaker, financial reports.to determine the criteria of the participant, know the constraints that 

occur, and to know how the solution to the constraints that occur. The method of planning and 

organizing this seminar consist of project preparation plan, project implementation plan, project 

completion plan and project reporting plan. The project result from a review of human resource 

aspect showed that the initial plan of this seminar is to determine the need of human resource by 

forming a committee and looking for keynote speaker, followed by determining the fields of work 

required by assigning assignments to each committee and open registration seminar. At the 

implementation stage by carrying out the agenda and giving appreciation award to speaker. At the 

completion stage an evaluation of the work is conducted and pay off fees seminar. Project 

reporting consists of implementation reports and  
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CHAPTER I 

INTRODUCTION 

 

 

1.1 Background 

Some countries including Indonesia are preparing to enter new normal or 

new normality. The era when society has begin to do normal activities again, but 

with strict health protocols. Arguably, this new normal changes people's behavior. 

In this era, people will be more careful in regulating finances. In addition, the life 

of the virtual world will also grow. In the new normal, people also prefer online 

health care. Not only that, most residents will still choose to do so at home. 

Although the cure or vaccine corona Covid-19 has not been found, a new normal 

life is an option so that the wheels of the economy can re-roll. People also coexist 

with Covid-19. With changes in people's behavior during physical distancing due 

to Covid-19, this actually opens up new business opportunities for business 

people. Especially if you are just starting out or starting a business. Rebuilding a 

business is a challenge for entrepreneurs in a new era of normality. Because, 

almost all business sectors show unpreparedness in responding to and managing 

unprecedented changes. 

News of casualties and breathing difficulties in Indonesian cities,quickly 

spread throughout Indonesia. It was later discovered that they had coronavirus, 

which was first discovered in november 2019, the disease is known as covid-19. 

Disease Occurrence of human interaction with people fromvariouscountries have 

caused the disease to spread rapidly overseas. This fast the transmission had 

caused panic and fear in everyone, coupled with the written informationon various 

social media and mass media, raises concerns about this corona virus disease. 

Almost all governments in various countries are taking steps to prevent and stop 

itthe spread of COVID-19.Overall in Indonesia, March 11, 2020 there were more 

than 1 positive case of Covid-19, it did not last long for this virus to spread 

throughout Indonesia starting in December there was an increaseand 636,154 
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were affected,people lost as many as 19,248 lives reported by the Indonesian 

Ministry of Health. 

 

This situation caused various hospitals to increase in number patients, 

resulting in disconnection of health services due to lack of facilities. This disease 

spreads very quickly, with close interaction and contact with the sufferer can 

cause someone to contract this disease. So that health experts recommend doing it 

social distancing, physical distancing and staying at home. New normal era 

policies is a situation that makes Indonesian people have to adapt to the new life 

order in the middlethe Covid-19 virus out break. The Indonesian  government 

everyone to bringactivities out of the house including teaching and learning 

activities. This will undoubtedly an impact on various sectors of life. 

The current pandemic condition has caused many government and private 

organizations and agencies to hold online meetings to discuss certain issues, such 

as webinars with various themes, teaching and learning activities, graduation 

events and others. Of course, in this event there are several people who work 

together to organize  it which is called the Event Organizer. According to Noor 

(2013) in Fadhil (2020), an event is defined as an activity that is carried out at a 

certain time.    

The Event Organizer will plan and create events related to MICE such as 

holding meetings, tournaments, exhibitions and major conferences. MICE stands 

for  Meeting, Incentive, Conference, Exhibition. MICE is a type of activity 

contained in the tourism industry, this activity has been carefully planned by a 

group or group of people  who have the same goals in carrying out these activities. 

MICE is a business world that has great potential but is still very new to society 

because there are not many enthusiasts  like other businesses.  

Webinar as an alternative to meet the needs of face-to-face meetings with  

Participants in different locations. Webinar comes from two words, namely web 

and seminar. Webinars are also defined as seminars, presentations, lectures, or 

workshops that are conducted online, delivered via the internet, and attended by 

many people from  various locations. In the webinar session, participants can 
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interact directly via pictures (video) or text (chat), At this new normal stage, 

business people certain communities that are certainly familiar and able to access 

product information sold in business groups in the new normal era. 

To carry out this webinar activity, the operational aspects arerequired, as 

one of the objectives of the seminar planning. Business that can manifested into 

real potential both physical and non-physical in realizing existence a business. 

The final project thatthe author has done is planning and organizing the 

successful business strategy seminar event in the new normal era strategy base on 

webinar (Review of Aspect Operational).  

Planning this webinar is very necessary before starting the final project, 

thisis because there are many webinars from various scientific fields via the 

internet and almost  the same as the author. The planning aim to make this final 

project reach morew ebinar participant so that it can provide useful knowledge for 

participant in planning and organizing the successful business strategy seminar 

event in the new normal era strategybase on webinar and can become a business 

opportunity for writer in the field of MICE.   

In this webinar-based seminar the number of participants to be invited is the 

entire Bengkalis community ranging from teenagers to adults by targeting 113 

participants. Bengkalis State Polytechnic as one of the vocational universities 

always gives opportunities to its students in order to implement all the knowledge 

that has been learned while in the university. 

Based on the background that has been described, the author are interested 

in conducting a study entitled “planning and organizing the successful business 

strategy seminar event in the new normal era strategy base on webinar (Review of 

Aspect Operational )”. 

 

1.2 Project Identification 

Based on the explanation from the background above, the identification of 

project problems that will be discussed by the author is as follows:Planning And 

Organizing the Successful Business Strategy Seminar Event in the New Normal 

Era Strategy Base on Webinar “(Review of Aspect Operational)”. 
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1.3   Purpose of the Study 

1.3.1. The General Project Purpose 

  The general purpose of the thesis project is to know about how to planning 

and organizing the successful business strategy seminar event in the new normal 

era strategy base on webinar “(review of aspect operational)”. 

 

1.3.2  The Specific Project Purpose 

  The specific project purpose that are expected to be achieved in the writing 

of this Final Project are as follows: 

1. To find out the technical aspects of the work done who webinar in the form of 

operations, during the webinar activity of successful business strategy in the 

new normal era.  

2. To determine the criteria for speaker that will fill out the material of the 

planning and organizing the successful business strategy seminar event in the 

new normal era strategy base on webinar. 

3. To determine the criteria of participants of the planning and organizing the 

successful business strategy seminar event in the new normal era strategy 

base on webinar. 

4. To find out how to planning, during planning and organizing the successful 

business strategy seminar event in the new normal era strategy base on 

webinar.  

5. To find financial reports on the aspects of operational. 

6. To find out how to solution from the obstacles that occur from the beginning 

of preparation to the operational of a planning and organizing the successful 

business strategy seminar event in the new normal era strategy base on 

webinar. 
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1.4   Significant of the Study. 

This project is expected to be useful for interested parties or related parties 

where the benefits of this project are: 

1. Benefit for Executor 

 It is hoped that this thesis project of planning and organizing the successful 

business strategy seminar event in the new normal era strategybaseon 

webinar. The author can be used as one of the means to increase the 

development of creativity, innovation and knowledge while also being able 

to know how the successfully busin  ess strategy in the new normal era.to 

improve the professionalism of the event organizer in organizing the 

webinar event. 

2. Significance for the Participant 

The benefits of organizing a planning and organizing the successful 

business strategy seminar event in the new normal era strategy base on 

webinar for participant  to improve the potential and abilities of student and 

college student in organization and achievement in the new normal era, to 

inspire and improve insights about how to improve their potential through 

the organization and achievements in the new normal era. 

3. Significance for the Author 

This research project can be used as an additional experience, insight and as 

a guide for the completion of the final project which is one of the 

requirements for completing an applied degree in the department of business 

administration and can be used as a means to improve the development of 

the author's creativity and innovation.  

4. Significance for the Academic 

Significance for the academic the benefit of the final project for academics 

is as a reference material for creaders in the field of conducting webinars, 

especially planning and organizing the successful business strategy seminar 

event in the new normal era strategy base on webinar. 
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1.5 Time and Place of Project Implementation. 

The planning for the implementation of the project thesis planning and 

organizing the successful business seminar event in the new normal era base on 

webinar strategy that has been planned is: 

1. Project Implementation Place 

The final project planning and organizing the successful business strategy 

seminar event in the new normal era strategy base on webinar “(review of aspect 

operational)”. place that has been determined is to be carriedout through several 

social media applications, namely WhatsApp and Zoom Cloud Meeting. 

2. Project Implementation Time 

The time for implementation of the final project to planning and organizing 

the successful business strategy seminar event in the new normal era strategy base 

on webinar “(review of aspect operational)” has been determined on  Wednesday, 

December 02 , 2020. 

 

 1.6  Writing System 

 The systematics of writing  of the final project to planning and organizing 

the successful business strategy seminar event in the new normal era strategy base 

on webinar “(review of aspect operational)”, are as follows: 

CHAPTER 1: INTRODUCTION 

Chapter 1 describes the background of the problem, project 

identification, project objectives, project benefits, place and time 

of project organizing and systematics of writing a project in the 

thesis project report. 

CHAPTER 2: LITERATURE REVIEW 

Chapter 2 explaining the general and specific theories in the thesis 

project report, the author outlines the theories relevant to the 

subject matter of this project, which consists of previous research, 

MICE theory, webinars,events,lanning, organizing,  new normal 

and operational management. 

CHAPTER 3: METHODS AND ACCOMPILSHMENT PROCESSES 
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Chapter 3 describes the identification of project preparation plans, 

project implementation plans, project completion plans and 

project reporting plans that include project activity 

implementation reports and project finance reports. 

CHAPTER 4: RESULTS AND DISCUSSIONS 

This chapter the author will outline the activity profile, project 

activity implementation report consisting of project preparation 

which includes finding the speaker, finding participants and 

determining of the promotion, while on the completion of the 

project namely the repayment of webinar costs, then project 

reporting which includes reporting on the implementation of 

project activities and financial reporting of project activities. 

CHAPTER 5: CONCLUSIONS AND SUGGESTIONS 

This contains a summary of the writing results in the previous 

written in conclusion as well as suggestions as recommendations 

for improvement in the place of writing. 

 

REFERENCES  

APPENDIX 

WRITER BIOGRAPHY 
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CHAPTER II 

LITERATURE REVIEW 

 

 

 

2.1      General Project Basic Theory 

2.1.1  Meeting, Incentive, Conference and Exhibition (MICE) 

 MICE can be interpreted as one of the industries that spearheaded the 

Indonesian economy as explained by Mulyadi in Septiya Liya Mastura (2016) 

namely MICE as one of the vital indutri that can be mempercepat proses 

economic growth and is the spearhead of the countrys economy.  

 According to Kesrul in Indrajaya (2015) MICE is a activity whose activities 

are a combination of Leasure and Business, series of activities in the form of 

meetings, incentives, conventions, and exhibitions (Meeting, Incentive, 

Conference and Exibition). The development of MICE in Indonesia is currently 

very rapid, so there is also a company that specializes in mice work. These 

companies are known as professional Conference Organizer (PCO) and the 

association container is the society of Indonesian Professional Conference 

(SIPCO). While the exhibition is professional exhibition organizer (PEO) and the 

association container is an association in the field of conference, namely 

Indonesia Congress and Association (INCCA). 

 Then, mulyadi (2016) indajaya the said mice is a series of activities, where 

businessmen or professional gather in a place conditioned by a common problem, 

discussion, or interest. MICE has become a recommendations as well as a product 

that can be categories into tour packages that ready to be sold to asssociations, 

organizations, agencies, institutions, cooperatives, large companies and so on, 

both regional, national and international. 

 Based on the theory describe above, it can be concluded that Mice is an 

activity consisting of a group of people with the goal. Mice can be used as a 

potential business very good for reach progress in doing business in the new 

normal era. 
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2.1.2  Form a MICE 

  MICE are a combination of sightseeing trips and a series of business 

activities conducted by a group of business people. This activity is carried out in 

order to get new concepts about service to consumers as well as problem solving 

that they often experience in business travel, As for some forms of MICE 

activities, namely as follows: 

1.   Meeting 

Meeting is English which means meeting, meeting or conference. Meeting is 

an activity included in MICE. According to Kesrul (2004), a meeting or 

conference organized by a group of people who belong to an association, 

association or union with the aim of developing professionalism, improving 

human resources, gathering cooperation of members and administrators, 

disseminating the latest information, publications, and public relations. 

According to Kesrul (2004), "Meeting is a tourism activity whose activities 

are a combination of leisure and business, usually involving people together". 

2.    Incentive 

Incentive is a tourist trip that will be held by the company for its employees 

because of the achievements of the work it has done. Here, the organizer acts 

as a tour planner who plans the activities to be done along with all the related 

elements to support the success of the event, incentive is a bonus or gift given 

spending money. 

3.    Conference 

Conference is a meeting held primarily on the forms of ordinance, two 

treaties between the countries of the rulers of the government or international 

treaties on the topic of captivity. 

4.    Exhibition 

In the exhibition has to do with the a industry, the exhibition is included in 

the convection business. The meeting was jointly attended in a meeting room 

or exhibition room of the hotel, where a group of manufacturers or other 

buyers are in an exhibition with different market segmentation. Although 

business and tourism use the same infrastructure, MICE businesses have 
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brought most other advantages to tourist destinations. MICE activities or 

tourism businesses are high cost and high yield businesses, with a large 

amount of spending from mice activity participants means that this business 

has given a high profit economically to mice event organizers and business 

participants related to mice activities. 

 

2.1.3  Event 

 According to Noor (2013), the event is an event organized to commemorate 

important things throughout human life, whether individually or in groups related 

to customs, cultures, traditions, and religions organized for a particular purpose 

and involving the environment of the community held at a certain time, Each 

event always has the main purpose for what is held. One of the main objectives of 

the event is on the target target that is expected to be present in the event held. 

Where the main key is visitors know what benefits to get through an event. The 

event is indeed aimed at bringing in the number of visitors who reach the target or 

even exceed the expected and set target, Because the number of visitors that 

match or exceed the target is one of the successes of an event. 

While, Kennedy (2009:03) in Sukonco(2014) that said, an even is a period 

of activity work business carried out by a company bringing people to a places ot 

at they can obtain imprant in or informations or exerinces and other goal expected 

by the oganizer.  

Based of Noor (2009:8) an event is an activity held to commemorate 

important things through out human life, either individually or in groups that are 

bound by customs, culture, tradition, and religion which are held for that 

particular purpose and involvethe organized community environment. at any 

given time. Every event always has the main purpose for what itis held for. One of 

the main goals of the event is on the target or target visitors who are expected to 

attend the event which is held where the main key is that visitors know what 

benefits will be obtained through an event. reach the target or even exceed the 

expected and set targets.  

2.1.4  Webinar ( Web Base Seminar) 
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  According to Tom Wayteg (2013) in the internet dictionary, a quick and 

practical way to enter the cyber world, the meaning of webinars is a term 

sometimes used to refer to virtual seminars, or online seminars, including part of 

distributed education programs. Unlike conventional seminars, online seminars 

(webinar) do not require participants to come at a designated location. Participants 

can be anywhere as long as they have a device such as:  

Computer, laptop, tablet or Smartphone, fast and stable internet connection 

and webinar support application. the timing of the webinar, just like conventional 

seminars, can be determined by the organizer. Webinar attendees are expected to 

activate their devices in order to attend online meetings or seminars on the 

specified days and hours. Webinars can be conducted by universities as distance 

lectures, online courses and training institutions, corporate training, and so on, 

where speakers can deliver materials properly and controlledly. On the other hand, 

participants can listen well to the material and interact both through chat and 

verbal direct interaction with the source in real time even though it is separated by 

distance. 

Then, Gruzdeva et al (2018) in Smirnova et al (2019) that said, the webinar 

is aimed at real time mode, there is interaction between the teacher and trainees. 

The ability to broadcast video allows you to see a teacher who, when explaining a 

material, can show a presentation or other documents. During the training, the 

teacher and students can exchange their files or give access to the computer. 

Electronic board allows you to leave a record for all participants of the webinar in 

accordance with their rights. An effective means of accompanying the lecture is 

the demonstration of the desktop with a display of the actions that the participant 

of the webinar is making. 

Then, Smirnovaet al (2017) in Smirnovaet al (2019) that said, at the same 

time, the analysis of the experience of webinars allows us to identify a number of 

problems that affect the effectiveness of their use in the process of professional 

development: technical (primarily low quality of communication channels, 

Internetspeed); motivational, psychological (readiness to develop new means of 

information and communication technologies); organizational (the availability of 
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organizational conditions for conducting and participating in webinars); 

competence (the level of information and communication technology the 

competence of specialists in the education system). 

 

2.1.5  Webinar event 

 Webinar is a part of MICE (Meeting, Incentive, Convention, and 

Exhibition) activities. According to Krupoderova in Smirnova et al (2019) that 

said, webinar is a technology that allows you to fully recreate the conditions for 

organizing training in the form of seminars, labs, lectures, using audio, video, data 

exchange and collaboration tools with various objects, even though its participants 

can be physically located in different places Webinars or in a broad sense as web 

confernce is implemented by a person company to reduce costs for people 

participants travel. the keynote speaker no longer has to travel in real time to 

conduct face-to-face seminars. all they have to do is stare at the computer/laptop 

screen. The terms of the webinar are as follows: 

1. Prepare webinar tools well and properly. The quality of the equipment is very 

important for webinars and it will affect video performance. Must use a clear 

webcam, so everyone can see. In addition, audio equipment must also be 

Good use of microphones is worth considering. Don't let you look silly during 

a webinar when it comes to inadequate equipment. 

2. Use a stable internet connection. Webinars often fall apart due to poor 

internet connectivity. So, always use a stable internet connection and when 

possible use high speed (broadband). 

 

2.1.6  Seminar Webinars 

 According to Susanto (2012), a seminar is an activity that allows the 

presence of new information or findings carried out by students with the guidance 

of a professor or expert in discussing a problem. In everyday life, a seminar is an 

activity that is carried out in discussing a problem in certain aspects or from 

various aspects of experts in the problem or who are interested in it. 
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Then, Smirnova et al  (2019) that said, at the sametime, the analysis of the 

experience of webinars allows us to identify a number of problems that affect the 

effectiveness of their use in the process of professional development: technical 

(primarily low quality of communication channels, Internet speed); motivational, 

psychological (readiness to develop new means of information Webinars 

conducted today are fortunately supported also by some conference web 

applications, such as Zoom and Google Meet. With tenology supporting each 

webinars are getting bigger and bigger over The types of Webinars are as follows. 

The types of Webinars are as follows. 

 

1. The Lead Generation or Sales Webinar 

This is the kind of webinar that marketers often use to increase the number of 

leads. This type of webinar usually only asks participants to register their 

personal data and email on the website. Instead, the committee will provide 

access to webinars as well as materials or modules that will be needed during 

the seminar. If you're a marketer who wants to run this type of webinar, make 

sure you're not only looking for an increase in the number of leads, but at the 

same time be able to provide knowledge or information that's really useful to 

seminar participants, because the purpose of the webinar is to provide an  

2. The One Off For Profit Webinar  

Roughly, if you're a marketer, you'll be looking for profit directly through this 

webinar. Because, participants who want to participate in this webinar must 

pay in advance if they want to register. However, the advantages that webinar 

participants can get are professional speakers, quality topics, and promising 

"advantages" in the form of science that matches the amount of money spent. 

3. The Multi Module Webinar or Webinar Series 

This type of webinar can be referred to as the type of webinar with the most 

in-depth topics. Given that this webinar is divided into more than one 

episode, the selected topic can certainly be comprehensively explained, In 

addition participants also get more opportunities if they want to ask questions 

and questions that might be a topic in the next series of webinars.. 
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2.1.7   New Normal 

  New normal is an activity carried out with the renewal of distance and 

conditions in the midst of the coronavirus pandemic covid-19. according to the 

decree of the minister of health of the republic of Indonesia number HK 

01.07/MENKES/328/2020 dated May 20, 2020 on guidelines for prevention and 

control of covid-19 in office and industrial workplaces in support of business 

continuity in the situation of covid-19 pandemic.  

There are several actions that must be implemented by the manjement and 

workers in the office, ranging from leaving the office, arriving at the office, to 

returning home must comply with all health protocols. For offices that have 

implemented new normal in the workplace, health protocols should also be 

implemented, such as doing body temperature measurements when entering the 

workplace, because now almost everyone wants to be able to walk normally as 

usual. 

Minister of Education and Culture Circular Letter Number 4 of 2020 and 

Circular of the Secretary General of the Ministry of Education and Culture 

Number 15 of 2020. Both circular letters contain the implementation of 

educational policies and guidelines for organizing learning from home in the 

emergency period of the spread of Covid-19. 

The word "New Normal" has its equivalent in Indonesian, namely "New 

Normal". The new normal according to the kemendikbud is a new normal 

condition (it has never existed before). Please note, the Covid-19 pandemic 

requires people to adapt to new normalities. The first step is to adopt a clean and 

healthy lifestyle (PHBS). This article has been published on Kompas.com with the 

title "This Matches the Word" New Normal "from the kemendikbud. 

 

2.1.8   Planning 

Planning is an important process of all management functions because 

without planning, the function of organizing, controlling and directing will not 

work. To according Noor (2017: 132), Planning is the selection and linking of 
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facts, making and using assumptions relating to the future by describing and 

formulating certain activities that are believed to be necessary to achieve certain 

results. 

The according the Dowson and basset (2015) of event planning process 

different is activities to planned of the people , the scope of the of the industry that 

there are certain essential tasks an event organizer will be reuired to carry out for 

any event  dependinf on the size,type and format of an event, event organizer will 

prioritize different planning task and allocate different amount of time to these 

tasks.  

Then, any Noor (2017 :130) planning is the most important aspect in a 

very complex, there many needs beyond the expectation of organizing an event. In 

planning there are many thing and it is not uncommon if it is carried out by 

organizations. 

 

2.1.9  Organization 

 Organization is a system consisting of collaborative  work this activities 

that are united  and repeated by groups of people to achieve a goal (Gitosudarmo 

& Sudita, 2010). Then, based on the book of Malayu S.P. Hasibuan, (2014: 24-

25), there is a quote on the understanding of the organization as follows. Louis A. 

Allen: "Organization as a process of determining and grouping work to be done, 

assigning and delegating authority and responsibility with a view to enabling 

people to work together effectively in achieving goals".   

In Erni Rernawan's book (2011: 15), the definition of organization from 

Mathis and Jackson is quoted as follows: "Organization is a social unit of a group 

of people who interact with each other according to a certain pattern so that each 

member of theorganization has their respective functions and duties, as a a unit 

that has a specific purpose and has clear boundaries, so that it can be separated ”. 

Based a book of Noor (2017: 87) an organization is usually defines as 

large organizations thath organize event.however, nowdays there are also many 

small scale organizations who work alone in managing event business with the 

aim of making their profit. 
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2.2      Specific Project Basic Theory 

2.2.1  Operational Management 

  From the origin of the management of operations, management is a process 

of planning, organizing, briefing and supervision of the activities of the 

organization in accordance with its resources to achieve the goals that have been 

set. While the operation is the activity of transforming the input into output. So 

operation management is an activity to optimally manage the resources available 

in a transformation process so that it becomes aouput that has more benefits than 

According to Heizer and Render (2011) in Santoso (2018), operational 

management is a series of activities that generate value in the form of goods and 

services by converting inputs into outputs. To create effective and efficient 

operational management, it can be known through operational management 

functions as follows: 

1. Operations Plan Operations planning is divided into five categories, namely 

capacity planning, location, layout, quality, and production methods. 

2. Operations Schedule Scheduling develops a list or schedule to obtain and use 

production resources. Scheduling shows what activities will be produced, 

when the production process will be performed, and which resources will be 

used.   

 

2.2.2   Operational Management function 

    The field of operational management is a field of science that covers many 

things in various aspects. Heizer and Render (2009) mention that there are ten 

strategic decisions related to operational management. The ten strategic decisions 

are as follows: 

1. The design of goods and services Designing goods and services sets out most 

of the transformation process that will be carried out. Cost, quality and 

operational decisions depend on design decisions. 

2. Quality management Customer expectations for quality must be established, 

regulations and procedures standardized to identify and achieve those quality 

standards.  
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3. Process design and capacity Decision processes taken make management take 

commitments in terms of terchnology, quality, use of human resources and 

specific maintenance. This spending and capital commitment will determine a 

company's basic cost structure. 

4. Operational management and the design of Human work are an integral and 

expensive part of the overall design of the system. Therefore, the quality of 

the work environment is given, the talent and expertise required, and the 

wages that must be clearly determined. 

 

2.3    Framework of  Project 

From the theories described above, the framework that underlies the course 

of this webinar project is operational management function. The operational 

management function of the webinar project is depicted in Figure 2.1 Framework 

below: 

 

Figure 2.3 Framework of Project 

Source: Processed Data 2020 

 

1. Planning 

a. The concept that will be created in this webinar operation is to use the 

Instagram, WhatsApp and Zoom Cloud Meeting application. The 

authorchose this application because it is considered more practical, 

simple,  
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b. used and is expected to ensure the delivery of useful information for 

webinar participants and speaker. 

2. Organizing 

After choose what concept to make, the next step is to manage the human 

resources and operational. This stage needs to be done so that this project 

canoperate as planned. 

a. Planning how the operation process starts from selecting quality 

theme and materials to be disseminated to target market. 

b. Ensuring that with a minimum workforce of one person in the 

operational division, this project can be continued according to a 

predetermined schedule.  

c. Managing the a stable internet connection fromthe moderator who has 

been appointed as the webinar guide.  

3.      Directing  

After made the stages of the operational process, the next stages include :  

a. Directed to the operational division to implemented what has been 

described at the organizing stage, namely being able to implemented 

theoperation process according the standards that have been made to 

ensure the quality of information provided to participant. 

b. Carry out the operation process in accordance with the 

implementation schedule, namely on December 02, 2020.  

4.     Coordinating  

The author ensures that this project will operated according to the 

predetermined schedule, namely on December 02, 2020 

5.      Controlling 

After completing operation, the author will carry out further processes, that 

will do testimonials to find out what exactly consumer orparticipant want 

from the webinar operation. 
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CHAPTER III 

METHOD AND ACCOMPLISHMENT PROCESS 

  

 

3.1    Methods and Accompilshment Processes  

The method and accompilshment processes of the project planning and 

organizing of successful business strategy webinar in the new normal erais 

divided into four stages, namely project preparation plan, project implementation 

plan, project completion plan and project reporting plan. The method and process 

of completing the project can be seen in the following flow chart. 

 

 
 

 Figure 3.I. Chart of the Thesis Project Implementation Process  

Source: Processed Data 2020 
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3.2 Project Preparation Plan 

Project preparation plan thesis planning and organizing the successful 

business seminar event in the new normal era base on webinar strategy namely; 

search for the speaker, then search for participants, and determine the promotional 

mix. 

 

Figure 3.2 Project Preparation Plan 

Source: Processed Data 2020 

 

1. Search a speaker 

Search a speaker finding a source to fill out a webinar event by looking at 

some criteria that the source must have according to the webinar event event 

2.    Search for participants  

Participants are an important element in the implementation of webinar 

events without participants then the activity will not be able to be carried out 

in this webinar event participants involved 100 participants consisting of 

entrepreneur students and general public. 

3.    Determine the promotional mix  

Determine the mix of promotions that are carried out to make it easier to 

introduce activities that will be carried out both to potential sponsors, 

potential donors, and related even to prospective participants. 

 

3.3 Project Implementation Plan 

 Plan for the implementation the project planning and organizing of 

successful business strategy webinar in the new normal era, namely implementing 

the agenda of the webinar event, and giving appreciation of the award to speakers. 
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Figure 3.3 Project Implementation Plan  

Source: Processed Data 2020 

 

1. Performing a webinar event in an event is on the agenda. The agenda is in the 

form of an arrangement of events that have been created by the committee. 

The committee made the arrangement of events so that the event was more 

conducive and organized.   

2. To give appreciation to the speaker after the seminar is finished, the 

committee gives appreciation of the award by giving the charter of awards 

and honors of the speaker. 

 

3.4    Project Completion Plan  

This project complementionplanning and organizing the successful business 

seminar event in the new normal era base on webinar strategy is:  

 
Figure 3.4 Project Completion plan 

Source: Processed Data 2020 
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1. Design E-sertificate 

Certificate and charter creation with borders or frames is elegant and 

beautiful, automatic for some recipient names by utilizing templates and 

using ms word 2007 mail merge facility. 

2. give appreciation to participants in the form E-certificate. 

After the activity is completed, the committee conducts an appreciation of the 

award to the participants in the form of certificates. 

 

3.5 Project Reporting Plan 

Project planning and organizing the successful business seminar event in the 

new normal era base on webinar strategytheplanned to produce 2 (two) types of 

reports namely: 

 

Figure 3.5. Project Reporting plan 

Source: Processed Data 2020 

 

1. Project Implementation Report 

The creation of a descriptive report of the results of the activities that have 

been carried out based on their respective sections, which will then contain all 

activities processes ranging from planning, preparation and completion of 

webinar. 

2. Project  Implementation Financial Report 

Financial statements will be made in the form of  budget details of expenses 

starting from theto implementation. In this financial report explain about 

what costs are incurred by the operational management aspect of both the 

preparation stage to the completion stage of the project. 
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CHAPTER IV 

RESULT AND DISCUSSION 

 

 

 

4.1    Event Organizer Profile 

 

Planning And Organizing The Successful Business Strategy Seminar Event 

In The New Normal Era Base On Webinar are activities which is under the 

auspices of the Bengkalis  State Polytechnic Student administrarion business 

internasional. The pioneer of goodness was formed on Wednesday December 02, 

2020 which has a core member of 1 students, all of whom are recipients of 

students, Siti Nurmarzidah  student of the D-IV International Business 

Administrationstudy program as the head of the activity organizer who is 

responsible for the operational activities. 

of education from the perspective of restoring the mental condition of 

students in developing themselves during the new normal era. The theme of this 

webinar is" The Successful Business Strategy Seminar Event In The New Normal 

Era ". The purpose of organizing this webinar is to spread positive energy to 

students on a national scale so that they become a more resilient, prestigious and 

contributive generation even in the new normal era.  

This national education webinar was attended by 113 participants consisting 

of students and college students. The speaker for this webinar is Siti Nurmarzidah 

as one of the outstanding students at State Polytechnic of Bengkalis with several 

organizational experiences taken during the education process until semester 7 

which provides motivation, inspiration and tips to be the best student even in a 

covid -19 pandemic situation. 

able to overcome all things to become a generation that produces good 

quality for education and the country. and helping others have the spirit of 

building a business to improve collaboration abroad. 
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4.2      Project Preparation Plan 

4.2.1   Determination of  the  Speaker 

In selecting a speaker for this webinar, there are several criteria that must 

be possessed, one of which is being able to provide useful knowledge for webinar 

participants. The criteria that must be possessed by a good speaker are can be seen 

from the Table 4.1 as follow: 

Table 4.1 Determination of the Speaker 

No Aspect Criteria 

1. Knowledge knowledge about online business 

2. Experience Have experience related to the profession of a business 

entrepreneur 

3. Material Mastery Can provide material well and can be easily understood 

by participants. 

4. Appearance understood by seminar participants Has an attractive 

appearance  such as speaking style and language that the 

seminar participants can understand 

5. Dedication speaker and a sense of responsibility to provide 

knowledge for webinarparticipant. 

Source: Processed Data 2020 

 

The it can be seen in Determination of the Speaker In a seminar, after the 

formation of the , the next step is to determine the sources.  The resource person is 

the person who is the speaker or the person who gives a discussion about the 

activities that are taking place.  In selecting seminar sources, there are several 

criteria that must be possessed by speakers.  The criteria that must be possessed 

by the resource person include knowledge, experience, mastery of material and 

appearance After going through various sources selection processes according to 

the criteria set by the head seminar online. The main decided to invite Dr. Moris 

Bathiong Sihite  from Bengkalisas Secretary DPRD and Ary Nugraha Ceo 

Keroncongantar from pekanbaru, to be a speaker at the national education webinar 

to improve personal potential through organization and achievement in the new 

normal era. 

After going through various resource selection processes in accordance with 

the criteria, the head decided to invite resource persons for the Success Strategy 
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Seminar for Online Business with predetermined criteria. Biodata of the 

informants can be seen in Figure 4.1 and Figure 4.2 as follows: 

 

Figure 4.1 Profil Spekers 

Source: Processed Data 2020 
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Figure 4.2 Profil Spekers 

Source: Processed Data 2020 
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4.2.2   Search for participants  

  Participants are an important element in the implementation of webinar 

events without participants then the activity will not be able to be carried out in 

this webinar event participants involved 100 participants consisting of 

entrepreneur students and general public. The criteria that must be possessed by a 

good speaker are can be seen from the Table 4.2 as follow:Search for participants 

Table 4.2 Search for participants 

No Aspect Criteria 

1. Profession Students, entrepreneurs and people who have a desire to 

know online business, so that it is easy to understand and 

apply.   

2. Knowledge The knowledge gained by the participants is very useful for 

the Profession Have knowledge about business and can 

understand. 
Source: Processed Data 2020 

 

Opening the Participant Registrationt are an important element in seminars, 

without the presence of participants the activities cannot be carried out. In the 

Planning Seminar and Organizing Successful Business Strategy Seminars in the 

New Normal Era Base On Webinar  in the new normal era base on webinar. 

Figure 4.3 Participant Registration as below: 

 

Figure 4.3 Participant Registration 

Source: Processed Data 2020 
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4.2.3.  Determine Promotional Mix  

   Determine the mix of promotions that are carried out to make it easier to 

introduce activities that will be carried out both to potential sponsors, potential 

donors, and related even to prospective participants.The steps in promotion 

planning, Identify the target audience, Determine the purpose of communication / 

promotion to social media, we can seen in Figure 4.4 search participant in 

instagram a search participant as bellow: 

 

 Figure 4.4 Search Participant In Instagram 

Source: Processed Data 2020 

 

4.3.    Project Implementation Plan 

4.3.1  Implementation to the Agenda. 

  Planning Seminar and Organizing Successful Business Strategy Seminars 

in the New Normal Era Base On Webinar was held on Wednesday, December 02, 

2020. through the Zoom Cloud Meeting application which was attended by 100 

participants.  
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 The activity starts at 19.00 WIB starting from the opening ceremony, main 

event and closing. The webinar preparation program can be seen in Table 4.3 as 

below: 

 

Table 4.3 Implementation to the Agenda: 

No Time Event Information 

1. 19:00- 19:30 Opening in the Event By Siti Nurmarzidah 

2. 19:30- 19:40 Opening By The Master Of 

Ceremony And Opening 

Seminar Online 

By Siti Nurmarzidah As 

Head Seminar Online 

3. 19:40-20:40 Presentation Of Material By The 

Speaker 

Mr Ary Nugraha Ceo 

Keroncong Antar 

4. 20:40:21:00 Question And Aswer Session Mr Ary Nugraha Ceo 

Keroncongantar 

5. 21:00-21:30 Presentation Of Material By The 

Speaker 

Dr Moris Bathiong Sihite 

Secretery DPRD 

6. 21:30-21:35 Question And Aswer Session Dr Moris Bathiong Sihite 

Secretery DPRD 

7. 21:35-21:40 Closing In The Event Seminar By Sitinurmarzidah 

Source: Processed Data 2020 

 

The Planning Seminar and Organizing Successful Business Strategy 

Seminars in the New Normal Era Base On Webinar was opened by Siti 

Nurmarzidah as Master of Ceremony and the head in event seminar online . 

Master of Ceremony provided the directions such as the rules that must be 

followed all of participant in the webinar.  

When the seminar in the opening the participants were very active and very 

productive in the problems of how to succeed in doing business in the new normal 

era. The participants were very happy  to that they contributed and collaborated 

with students and between communities and also worked together in advancing 

business in the midst of this pandemic, in fact many businesses were profitable., 

sent an access link to the zoom webinar for all participants via the  whatsapp 

group, documentation of zoom link submission and regulations can be seenon the 

Figure 4.5 as below: 
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Figure 4.5 Documentation of  Zoom Link  

Source: Processed Data 2020 

 

Then the webinar participants are given 10 minutes to join via zoom. Then 

the event Documentation speech opening by the head of the Planning Seminar and 

Organizing Successful Business Strategy Seminars in the New Normal Era Base 

On Webinar, can be seen on the Figure 4.6 as below: 

 

Figure 4.6 Documentation opening 

Source: Processed Data 2020 
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The it can be seen in figure 4.6 that the seminar begins with  was opened by 

Siti Nurmarzidah as Master of Ceremony and head of the seminar. Then, sent an 

access link to the zoom webinar for all participants via the WhatsApp group. And  

provided the directions such as the rules that must be followed all of participant in 

the webinar Documentation of Zoom link. 

Below After the official opening, it was continued with the main event, 

namely the delivery of webinar materials on theme improving personal potential 

through organization and achievement in the new normal era by the speaker, Mr 

Ary Nugraha Ceo Keroncong Antar Documentation of material presentation by 

the speaker can be seen on the Figure 4.7 as below: 

 

Figure 4.7  Presentation And Question And Answer. 

Source: Processed Data 2020 

 

Then we can see from the picture 4.6 that explains the agenda about 

successful business strategy in the new normal era the questions and the answers 

to the speaker are directly answered can be concluded.  
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The head of the seminar organizer invited the participants to ask “(Pak ary 

Nugraha and Pak Moris from the conclusion of the material of this seminar that in 

this new normal era what must be improved is business management in improving 

business both in business at UMKM),  he strongly emphasizes that in new normal 

conditions it is necessary to maximize business management strategies in any 

situation so that business people and actors just starting a business are ready to 

compete with competitors.  

Although to the Planning seminar and organizing successful business 

strategy in the new normal era strategies in the new normal era .can be seen in 

Figure 4.8 Documentation closing as bellow: 

 

Figure 4.8 Documentation closing 

Source: Processed Data 2020 

 

The next After the speaker finished answering questions from the 

participants,  although Closing In The Event Seminar  and the head of  Mahasiswi  

Administrasi Business Internasional State Polytechnic of Bengkalis to deliver 

thank you for supporting this event until it's finished. Always support seminar 

base on webinar and to get appreciation from Mr. Dr. Moris Bathiong Sihite and 

Mr. Ary Nugraha as students who are able to develop and collaborate in business 

with extraordinary enthusiasm.The next Documentation of absent from participant 

can be seen on the Figure 4.9 below: 
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Figure 4.9 Documentation Absent participant 

Source: Processed Data 2020 

4.3.2     To give appreciation  to the speaker award  

To give appreciation  to the speaker award, after the seminar is finished, 

the head gives appreciation of the award by giving the charter of awards sertificate 

and honors of the speaker Performing a webinar event in an event is on the 

agenda. The agenda event seminar very conducive we can see in the picture: 

 

Figure 4.10 Documentation E-Serticate Speaker 

Source: Processed Data 2020 

 

the activity of giving appreciation to the speakers after the seminar was 

over, giving awards to the certificate givers, because the speakers and the seminar 

chairman had agreed that the three parties had agreed, from the start that the 
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speaker's money was distributed to the less fortunate Bengkalis community. 

Planning Seminar and Organizing Successful Business Strategy Seminars in the 

New Normal Era base on Webinar activities received positive support from the 

community. Can been seen in the Figure 4.11 give speaker to society destitute. 

 

  
Figure 4.11 Give Speaker to Society Destitute. 

Source: Processed Data 2020 

 

The it can be seen in figure 4.11 give speaker to society destitute, the 

seminar to  the activity is the The Planning Seminar and Organizing Successful 

Business Strategy Seminars in the New Normal Era Base On Webinar the head 

will pay the unpaid fees. after the seminar was held organizer provided assistance 

to general people for IDR 50,000. 

 
Figure 4.12 Give Honor to Society Destitute 

Source: Processed Data 2020 
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Documentation of the speaker honorarium at the time after the webinar 

event is over can be seen The provided support  and simpaty from a seminar 

appreciation from Mr. Dr. Moris Bathiong Sihite and Mr. Ary Nugraha as 

students who are able to develop and collaborate in business. 

 

4.4 Project Completion Plan  

4.4.1  Design E-sertificate 

The next activity of the The Planning Seminar and Organizing Successful 

Business Strategy Seminars in the New Normal Era Base On Webinar to evaluate 

the work results Design E-sertificate can been seen 4.13 picture : 

 

Figure 4.13 Design E-Sertificate 

Source: Processed Data 2020 

 

4.4.2  give appreciation to participants in the form E-certificate. 

After the activity is completed, the committee conducts an appreciation of 

the award to the participants in the form of certificates, The next The Planning 

Seminar and Organizing Successful Business Strategy Seminars in the New 

Normal Era Base On Webinar activity of is to evaluate the work results: 

 

Figure 4.14 To Give Appreciation to Participants in the Form E-Certificate. 

Source: Processed Data 2020 
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4.5     Project Reporting in the Operational Review Aspect 

4.5.1  Project Implementation Report 

The creation of a descriptive report of the results of the activities that have 

been carried out based on their respective sections, which will then contain all 

activities processes ranging from planning, preparation and completion of 

webinar. 

Table 4.4 Report Financial Receipt Event Seminar Webinar. 

No Type Receipt Total 

1. Money sponsor IDR. 400.000,- 

Total IDR. 400.000,- 

Source: Processed Data 2021 

 From Table 4.4 above,in the explain to money sponsor it is known that the 

income for the webinar organization comes from one sponsor in the form of cash 

amounting to Rp. 400,000. Sponsor from Karina Krisnanda, an alumni of the 

Bengkalis state polytechnic student  and my profit is as big as 400.000. 

Table 4.5 Report Financial Expences Event Seminar Webinar.  

No Type Expences Total 

1. Sertificate Appreciation  Speaker IDR.50.000,-   

2. Society Destitute IDR.50.000,- 

Total IDR.100.000,- 

Source: Processed Data 2021 

 From Table 4.4 above, in the explain to head will pay the unpaid fees. after 

the Planning Seminar and Organizing Successful Business Strategy Seminars in 

the New Normal Era Base On Webinar was held organizer and to appreciation to 

give sertificate to speaker. 

 And provided assistance to society destitute was held organizer provided 

assistance to society destitute to Siti maysitah, Kasmardi, Karso, Dedi and 

Punomo the next the head of the seminar organizer, providing assistance to the 

general public of  IDR 50,000, it is known that the income for the webinar 

organization comes Sponsor from Karina Krisnanda, an alumni of the Bengkalis 

state polytechnic student  and my profit is as big as 200.000. 
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4.5.2 Project  Implementation Financial Report 

 The Planning Seminar and Organizing Successful Business Strategy 

Seminars in the New Normal Era Base On Webinar. from the results of submitting 

proposals to potential sponsors. Meanwhile, funds issued by operations. Detailed 

reports on financial income. sponsorship fund financial income implementation 

financial report can be seen in table 4.6 below: 

Table 4.6 Sponsorship  Financial  Income  Financial  Report  

No Name Information 

Value Unit 

 

Price Total 

1 Karina Krisnanda 1 People IDR.400.000,- IDR.400.000,- 

Total    IDR. 400.000,- 

Source: Processed Data 2021 

 From Table 4.6 above, it is known that the income for the webinar 

organization comes from one sponsor in the form of cash amounting to Rp. 

400,000. Sponsor from Karina Krisnanda, an alumni of the Bengkalis state 

polytechnic student  and my profit is as big as 400.000. the sponsor is a 

hamburger business he has started his carrer for 3 years in busniess, business is 

very advanced until now.  

Table 4.7 to Give Appreciation  Speaker to Society Destitute. 

No Name 
Information 

Value Unit Price Total 

1 Siti maysitah 1 2 unit IDR 10.000 IDR 10.000 

2 Kasmardi 1 2 unit IDR 10.000 IDR 10.000 

3 Karso 1 2 unit IDR 10.000 IDR 10.000 

4 Dedi 1 2 unit IDR 10.000 IDR 10.000 

5 Punomo 1 2 unit IDR 10.000 IDR 10.000 

Total IDR 50.000 
Source: Processed Data 2020 

 

The Table 4.7 in the explain to head will pay the unpaid fees. after the 

Planning Seminar and Organizing Successful Business Strategy Seminars in the 

New Normal Era Base On Webinar was held organizer provided assistance to 

society destitute to Siti maysitah, Kasmardi, Karso, Dedi and Punomo the next the 

head of the seminar organizer, providing assistance to the general public of  IDR 

50,000.  a parking worker at  sdr Siti maysitah, may and as a parking worker 

Kasmardi, Karso, Dedi and Punomo they is the general poor category which I 
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choose, the Mr as a parking worker Kasmardi,  a parking attendant at the plaza 

who had worked  Kasmardi  , Mr. Karso as a motorcycle taxi worker at the 

admiral city and selling sugar candy, Dedi and Punomo as people who worked 

collecting files such as bottles and boxes, they were very grateful for the food aid. 

they told me that during the new normal there were difficulties in the economy.  

The target participants of this seminar are students, entrepreneurs and the 

general public The Planning Seminar and Organizing Successful Business 

Strategy Seminars in the New Normal Era Base On Webinar has taken place as 

planned. ThePlanning Seminar and Organizing Successful Business Strategy 

Seminars in the New Normal Era Base On Webinar has been carried out via the 

zoom application on Wednesday, December 02, 2020. 

Table 4.8 The  Cost Budget Operational event seminar webinar 

No Items Amount Unit UnitPrice Total 

 Operational 

1 Activity proposals 10 Unit IDR 50.000 IDR . 50.000 

3 ATK   1  IDR.50.000 IDR . 50.000 

4 Design Certificate  1 - IDR 50.000 IDR . 50.000 

SUB TOTAL IDR. 150.000 

 A. Supplies 

1 Internet Quota 1  IDR. 75.000 IDR. 75.000 

2 Design Brochure 1 - IDR. 50.000 IDR. 50.000 

SUB TOTAL    IDR.125.000 

 B. Event 

1 Honor speaker 5 -     IDR 10.000    IDR  50.000 

SUB TOTAL   IDR.  50.000 

TOTAL   IDR.  325.000 

 

From Table 4.8  it is explain The Operational event seminar webinar that the 

number of cost budget details activities the project thesis planning and organizing 

seminar base on webinar strategies for successful business in the New Normal era. 

This Project  Implementation Financial Report occurred because planning and 

organizing the event seminar webinar, namely:  
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1. The planned budget for operational event seminar webinar is IDR 

125.000,-  this is to used Activity proposals, pay to ATK and to make 

design certicate. 

2. The planned budget for operational costs, namely suplies , is IDR 

150,000,-. This is because pay webinar supplies internat quota and to make 

design broushure for the webinar.  

3. The planning budget for Event is IDR 50,000,- This is because to used for 

payment webinars to honor speake to general pool. 

4. cost budget of operational to the project thesis planning and organizing 

seminar base on webinar strategies for successful business in the New 

Normal era total activities is IDR. 325.000,- 

5. the financial report income event seminar webinar IDR. 400.000 

 

4.5.2.1 Obstacles in the Activity 

 In the implementation of an activity there are certain obstacles, both large 

and small, which of course hinder the activities carried out. in planning and 

organizing seminar base on webinar strategies for successful business in the new 

normal era, there are several obstacles both in project preparation, project 

implementation and project completion, these obstacles are as follows:  

1. During the project preparation stage, there were obstacles in determining the 

schedule for the organizing activities and the schedule for the webinar. In 

addition, it is difficult to find sponsors. This is due to the condition of 

Covid-19 which severely limits the access of the organizing committee to 

reach sponsor locations.  

2. At the project implementation stage there were obstacles, namely 

participants who were late in participating in the appropriate zoom meeting 

room  

3. At the project implementation stage there were obstacles, namely 

participants who were slow to register did not register At the project 

completion stage, the solution is that participants do not leave the 

WhatsApp application group so that the organizer can provide a certificate. 
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4. At the implementation stage the head of the seminar organizer had 

obstacles, namely not using his own laptop because it was damaged and 

having to use a cellphone to hold the event.  

5. The head of the seminar organizer has a problem, namely not having much 

funds due to lack of finance.  

6. At the seminar implementation stage, there were obstacles, namely that the 

speaker should not be working or leaving the city.  

7. seminar implementation must have members not alone because it is very 

difficult when participants have physical obstacles and participants the 

admin carrying the event also handling participants entering cloud zoom 

 

4.5.2.2   Solutions for Solving Problems in Activities  

 The solutions to the obstacles faced in the planning and organizing 

seminar base on webinar strategies for successful business in the New Normal era 

are as follows:  

1. In the project preparation stage, the solution is to increase optimizing 

activity funds. To prepare for events, then make activity brochures earlier 

than other similar programs that also hold seminars. 

2. The solution for sponsorship is to divert the target of other potential 

sponsors such as organizations around the campus and other known 

communities through social media.  

3. At the project implementation stage, the solution to event delays is to alert 

attendees via WhatsApp groups and provide optimal additional time to 

join the cloud zoom meeting room immediately.  

4. Then the solution for participants who only attended half of the event was 

still being considered present by monitoring the zoom screenshot by the 

organizing. 
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CHAPTER V 

CONCLUSION AND SUGGESTION 
 
 

 

5.1     Conclusion  

 

From the discussion in chapter four about the implementation of  planning 

and organizing seminar base on webinar strategies for successful business in the 

New Normal era, the author can make the following conclusions:   

1. The operational aspect in the event webinar are urgently needed is the 

determination of the operational. The selection of the head is determined 

according to their respective duties and competencies, such as head of  

determination spekers, determination participants, promotion. 

2. In selecting a speaker  for this webinar, there are several criteria that must 

be possessed, namely: Have qualified knowledge about the theme and the 

title of webinar, has experience and has been a webinar speaker related to 

the theme, can provide material that will be easily understood by the 

participants, have a good looking and have a high sense of dedication to 

their duties as a speaker 

3. In selecting a participants for this webinar, there are several criteria that 

must be possessed, namely: Have qualified knowledge about the strategy 

business and professional, has experience and has been a webinar 

participants related to the theme, can provide material that will be easily 

understood by the, have a good looking and have a high sense of dedication 

to their duties as a speaker. 

4. Technical aspects of work in the implementation of activities are divided 

into 4 stages, namely the project preparation stage, the project 

implementation stage, project completion and project reporting as follow: 

a. The Stages of Project Preparation. 

Project Preparation in the operational Review Aspect, consists of: 

Determination of the speaker. Determination of the participant, 

Determine of the promotion mix..  
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b. Project Implementation Plan. 

Project implementation in the operational review aspect consists of: 

While, project implementation in the operational  in the agenda. 

Project giveappreciatio of the speaker award.  

c. Project Completion Plan 

Project completion in the operational aspect consists of:   to the head 

organizer to make Design E- sertificate and give appreciation to 

participants in the form E-serticate . 

d. Project Reporting Plan 

Project reporting report in the operational aspect consists of: project 

implementation report and project implementation financial report, 

Barriers in the activity, and Solution to solve problems in the activity.  

5. Cost budget of operational to the project thesis planning and organizing 

seminar base on webinar strategies for successful business in the New 

Normal era total activities is IDR. 325.000,- and profit total is IDR 

200.000,-.  

6.  The solution for the future is to improve communication between the main 

organizing committees so that they can optimize their free time to prepare 

for the event. Then, made activity brochures earlier than other similar 

programs. The solution for sponsorship, namely by diverting the target of 

other potential sponsors, such as to organizations around State Polytechnic 

of Bengkalis and other communities known through social media. While, 

the solution for the delay is to remind participants via the WhatsApp and 

provide the optimal additional time to join the zoom cloud meeting room 

immediately.  

7. The problems faced are the obstacles in determining the schedule of 

activities that adjust to the lecture schedule of the organizing and the 

schedule of webinars from similar communities, the delay in starting the 

event due to the late attendance of participants in the cloud zoom meeting 

room. In addition, the obstacle in finding sponsorship is due to the condition 

of Covid -19 which severely limits access to reach sponsorship locations. 
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Then there were several committees who returned to their hometowns 

before the committee's disbandment ceremony ended.   

8.   Motivating ways that can be carried out by the head of the organizing 

committee division for all resources involved in this event organizer 

activities are as  follows: Intrinsic motivation with gave certificates to the 

organizing . 

 

5.2     Suggestion 

From planning and organizing seminar base on webinar strategies for 

successful business in the New Normal era, the authors can provide advice on 

problems encountered during preparation  to completion of webinar activities as 

follow:  

1. Considering that a number of obstacles are still found in the stages of event  

activities, from the preoperational, operational and post operational stages of 

the event, it is necessary to prepare well for the next event and take into 

account carefully so that the implementation of activities runs smoothly.  

2. Due to the miscoordination among several head, it is better if in determining 

human resources people who are sincere, competent, disciplined  and 

understand and have knowledge of the activities to be held. This is so that 

the tasks that have been given can be carried out properly and can make the 

activities successful and there are no communication between the  head.  

3. To sponsorship is to divert the target of other potential sponsors such as 

organizations around the campus and other known communities through 

social media.  

4. At the project implementation stage, the solution to event delays is to alert 

attendees via WhatsApp groups and provide optimal additional time to join 

the cloud zoom meeting room immediately, Then the solution for 

participants who only attended half of the event was still being considered 

present. 
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Appendix I.  Brochure For The Participant Registration 
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Appendix 11. Sample of the Participant E-Certificate 

 

 
 

Appendix 111 Settificate Speaker 1 
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Appendix IV.Settificate Speaker 2 

 

 
  

 

Appendix  V  Settificate Sponsor 
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Appendix VI . Absen Webinar  Participant Date. 

 

 

No Name Origin Institution 

1 Nursalissa Selatpanjang Politeknik Negeri Bengkalis 

2 Putri Julianti Tampubolon Sumatera Utara Politeknik Negeri Bengkalis 

3 Citra Cicilia Simbolon Duri Politeknik Negeri Bengkalis 

4 Dea Peranti Siak Kecil Politeknik Negeri Bengkalis 

5 Nur Faiza Bengkalis Politeknik Negeri Bengkalis 

6 Erika Tangerang Pengusaha/Masyrakat 

7 Ristya Rizkynami Dumai Politeknik Negeri Bengkalis 

8 Betha Rame H Panjaitan Sipahutar Politeknik Negeri Bengkalis 

9 M Jufri SelatPanjang Masyarakat 

10 Suryani Rupat Politeknik Negeri Bengkalis 

11 Khairul Nizam Bengkalis Politeknik Negeri Bengkalis 

12 EkaWahyuni Bengkalis Politeknik Negeri Bengkalis 

13 Romadhona Fitria Lubuk Muda Politeknik Negeri Bengkalis 

14 Nurlali Kepulauan Meranti Politeknik Negeri Bengkalis 

15 Vina Ariska Ketam Putih Politeknik Negeri Bengkalis 

16 Febrilia Fifiani Sungai Pakning Politeknik Negeri Bengkalis 

17 Hadryan Dwi Artha Bengkalis Politeknik Negeri Bengkalis 

18 Juli Yusliza Dumai Politeknik Negeri Bengkalis 

19 Falensia Lidwina Ndaha Sumatera Utara Politeknik Negeri Bengkalis 

20 Nurasikin Bengkalis Politeknik Negeri Bengkalis 

21 Karismawati Siak Politeknik Negeri Bengkalis 

22 Winda Bengkalis Politeknik Negeri Bengkalis 

23 Febri Yanti Nour Hasanah Bengkalis Masyarakat 

24 Soffiya Muttahidah Dumai Universitas Riau 

25 Winni  Bengkalis Masyarakat 

26 Enny Febina Bengkalis Masyarakat 

27 AlfiSuhaila Bengkalis Masyarakat 

28 Hurin Bengkalis Masyarakat 

29 Rizki Pratama Kepulauan Karimun Politeknik Negeri Bengkalis 

30 Sri Haryani Bantan Tua Masyarakat 

31 Ronny Akmal Chaniago Duri Umum 

32 Risa Suryani Bengkalis Politeknik Negeri Bengkalis 

33 Rustika Riana Dumai Politeknik Negeri Bengkalis 

34 Tri Wahyuni Duri Masyarakat 

35 Syafrizal Duri Masyarakat 

36 Landinia Safitri Clarisanda Duri Masyarakat 

37 Nona Rafika Wahyuni SelatPanjang Masyarakat 
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No Name Origin Institution 

38 Moh. Mus’afadi Saputra Bengkalis Masyarakat 

39 Vicky Ardiansyah Sungai Apit Umum 

40 Alvina Nurhaliza SelatPanjang Umum 

41 Agus Muhammad Alam SelatPanjang Umum 

42 Veny Mutia SelatPanjang Umum 

43 Shahiba  SelatPanjang Umum 

44 Indah Nurullatifah SelatPanjang Masyarakat 

45 Satria Ari SelatPanjang Masyarakat 

46 Mustika Sari SelatPanjang Masyarakat 

47 Karina Krisnanda Dumai Politeknik Negeri Bengkalis 

48 Nurafni Sanova Bengkalis Politeknik Negeri Bengkalis 

49 Annisa Fitri Rokan Hilir Politeknik Negeri Bengkalis 

50 Widya Pratiwi Bengkalis STAIN Bengkalis 

51 Aldian Listya Ramadhani Jawa Timur Masyarkat 

52 Yugo  Jawa Timur Universitas Suska Riau 

53 Muhammad Amri Dumai Politeknik Negeri Bengkalis 

54 Igus Awalludin Tangerang Universitas Suska Riau 

55 NurulHabibah Mengkirau Universitas Suska Riau 

56 WawanKurniawan Mengkopot Politeknik Negeri Bengkalis 

57 M Sazali Mengkirau Politeknik Negeri Bengkalis 

58 Rahmatika Pakning Politeknik Negeri Bengkalis 

59 Melly Pakning Politeknik Negeri Bengkalis 

60 Nadia Bengkalis Politeknik Negeri Bengkalis 

61 Nurliliani Mengkirau Politeknik Negeri Bengkalis 

62 NurfirRizki Kelebok Politeknik Negeri Bengkalis 

63 IlhamMaulana Dumai Politeknik Negeri Bengkalis 

64 SitiWakhidah Mengkirau STIKES Pekanbaru 

65 Ega Ranaldi Pebriansyah Sungai Pakning Politeknik Negeri Bengkalis 

66 Wendi Kartika Buruk Bakul Politeknik Negeri Bengkalis 

67 Elviza Pratiwi Bengkalis Politeknik Negeri Bengkalis 

68 Erpan Syahrizan Teluk Latak Politeknik Negeri Bengkalis 

69 Muhamad Nasrullah Meskom Politeknik Negeri Bengkalis 

70 Nabilla Mauludina M Dumai Politeknik Negeri Bengkalis 

71 RohulFadli Sungai Alam Politeknik Negeri Bengkalis 

72 Isnaini Martha Sari Bengkalis Masyarakat 

73 Putri Diyah Ayu Reswari Pekanbaru Politeknik Negeri Bengkalis 

74 Wardatul Mufidah Bengkalis STIE Bengkalis 

75 WindaArafah Bengkalis STIE Bengkalis 

76 Neneng Bengkalis Politeknik Negeri Bengkalis 

77 Jumini RokanHilir Politeknik Negeri Bengkalis 

78 Susanti Bengkalis Umum 
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No Name Origin Institution 

79 Tiyas Wulandari Bengkalis Politeknik Negeri Bengkalis 

80 BaaiturRahmadIsmah Surabaya Umum 

81 Mustika Ratih Sebauk Politeknik Negeri Bengkalis 

82 Junaida TanjungPadang Umum 

83 DewiAriani Bengkalis Politeknik Negeri Bengkalis 

84 Dwiki Pebriansyah Pekanbaru Politeknik Negeri Bengkalis 

85 Hermawati Pekanbaru Politeknik Negeri Bengkalis 

86 Irani Merbau STAIN Bengkalis 

87 EllySafika Mentayan Politeknik Negeri Bengkalis 

88 Yusuf Wahyudi Bengkalis Politeknik Negeri Bengkalis 

89 Nur Trisna Juliani Duri Politeknik Negeri Bengkalis 

90 Jelly Andriani Bengkalis Politeknik Negeri Bengkalis 

91 Ely Kasira Rupat Politeknik Negeri Bengkalis 

92 Ari Ramdani Bengkalis Politeknik Negeri Bengkalis 

93 Achtikah Dumai Politeknik Negeri Bengkalis 

94 YoanaZamadayanti Pertiwi Pakning Politeknik Negeri Bengkalis 

95 M RidoKurniawan Mungtai Politeknik Negeri Bengkalis 

96 MalikaNefti Budi Asih Bengkalis Politeknik Negeri Bengkalis 

97 DewiAfriani Bengkalis Politeknik Negeri Bengkalis 

98 Luthfi Siskawati Minas Politeknik Negeri Bengkalis 

99 Amdoco Sutejo Rokan Hilir Politeknik Negeri Bengkalis 

100 Leni Mega Saputri Siak Kecil Politeknik Negeri Bengkalis 

101 Rahman Setiawan Siak Politeknik Negeri Bengkalis 

102 Delvani Silalahi Duri Politeknik Negeri Bengkalis 

103 Indah SeptyaMerlis Bengkalis Politeknik Negeri Bengkalis 

104 Annisa April Liyani Bengkalis Politeknik Negeri Bengkalis 

105 Nicky Candra Dumai Politeknik Negeri Bengkalis 

106 AmiraSuhada Kudap STAIN Bengkalis 

107 Karisma Bengkalis Politeknik Negeri Bengkalis 

108 Restunia Bengkalis Politeknik Negeri Bengkalis 

109 AnggiSafira Bengkalis Politeknik Negeri Bengkalis 

110 T Mirdawati Bengkalis Politeknik Negeri Bengkalis 

111 Fitra Nanda Armesta Dumai Politeknik Negeri Bengkalis 

112 Jamilah Lampung Politeknik Negeri Bengkalis 

113 SuciWulandari Bengkalis Politeknik Negeri Bengkalis 
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