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This final project is structured as a research stage that aims to 

determine the implementation of portership supervision procedures in improving 

security and safety at the Tanjung Harapan Selatpanjang port. To find out the 

implementation of harbormaster supervision in improving the security and safety 

of passengers a t the Tanjung Harapan Selatpanjang port. The place of this 

research was carried out at the Tanjung Harapan Selatpanjang port which was 

carried out from February to July 2022, the method used was qualitative, in this 

case the author collected data using data collection methods including 

observation, documentation and interviews. The results of this study are that the 

implementation of procedures in the supervision of porters in improving security 

and safety at the port of Tanjung Harapan Selatpanjang is still not good because, 

in the implementation of checking these supervisory procedures are still often 

ignored and sometimes not carried out as they should. and safety at the Tanjung 

Harapan Selatpanjang port is still not optimal because there is no direct check 

from the portmaster regarding the condition of the ship, ship facilities only issue 

certificates without any accurate inspection. 
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