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Penelitian ini bertujuan untuk mengevaluasi implementasi pengendalian internal 

pada persediaan barang di Unit Mikro Kecil Menengah (UMKM) Coffeeshop 

Kopikap Bengkalis. Fokus penelitian juga terarah pada pengukuran sejauh mana 

penerapan pengendalian internal di Kopikap sesuai dengan kerangka kerja COSO. 

Data yang digunakan dalam penelitian ini mencakup data primer dan sekunder. 

Metode pengumpulan data melibatkan wawancara, observasi, serta dokumentasi. 

Hasil penelitian menunjukkan bahwa prosedur khusus telah diterapkan pada 

proses pembelian dan pengeluaran sesuai dengan desain Kopikap. Sistem 

pembelian terbagi menjadi dua versi: pembelian besar dan pembelian harian, 

sementara proses pengeluaran dipegang oleh kepala toko pada setiap toko. 

Meskipun implementasi pengendalian internal pada persediaan belum optimal, 

namun prinsip pengendalian internal dengan kerangka kerja COSO tetap 

dijalankan. Beberapa tantangan dalam penerapan pengendalian internal pada 

persediaan termasuk manajemen stok bahan baku, kekurangan sistem 

pengendalian otomatis untuk persediaan bahan baku, fluktuasi harga barang, serta 

peran ganda beberapa karyawan dalam jabatan.Kesimpulannya, pengendalian 

internal pada persediaan di Kopikap telah dijalankan dengan sungguh-sungguh 

sesuai prosedur yang telah dirancang oleh Kopikap. Namun, penerapan prinsip 

pengendalian internal berdasarkan kerangka kerja COSO masih memerlukan 

beberapa penyesuaian dan pengembangan lebih lanjut pada beberapa indikator. 
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IMPLEMENTATION OF INTERNAL CONTROLS ON SUPPLY 

(Case Study of Micro, Small and Medium Coffee Shop Kopikap 

Bengkalis Unit) 

Student Name   : Raudhah 

NIM    : 5304191240 

Supervisor   : Fachroh Fiddin, SE., M.Ak.CGAA 

 

This study aims to evaluate the implementation of internal control on 

inventory at the Micro, Small and Medium Enterprises (UMKM) Coffeeshop 

Kopikap Bengkalis. The research focus is also directed at measuring the extent to 

which the implementation of internal control in Kopikap is in accordance with the 

COSO framework. The data used in this study includes primary and secondary 

data. Data collection methods involve interviews, observation, and 

documentation. The results showed that special procedures had been applied to 

the purchasing and dispensing processes according to the Kopikap design. The 

purchasing system is divided into two versions: major purchases and daily 

purchases, while the dispensing process is handled by the head of the store in 

each store. Even though the implementation of internal control on inventory is not 

yet optimal, the principles of internal control within the COSO framework are still 

being implemented. Some of the challenges in implementing internal controls on 

inventory include management of raw material stocks, lack of an automatic 

control system for raw material inventories, fluctuations in the price of goods, and 

the multiple roles of several employees in positions. In conclusion, internal 

control of inventories at Kopikap has been carried out in earnest procedures that 

have been designed by Kopikap. However, the application of internal control 

principles based on the COSO framework still requires some adjustments and 

further development on several indicators. 
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