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The docking process is one of the service activities at PT. Usda Seroja 

Jaya ship yard and Shipping. All employees and staff are expected to be able to 

provide good service so that the docking process can run smoothly so that it can 

be completed according to the specified time. Ship documents are documents that 

must be owned and must be on board the ship. These documents state the 

perfection of the ship in various functions or certain fields. The purpose of this 

study is to find out what needs to be prepared for the docking process and what 

are the obstacles that arise in the process of implementing ship docking at PT. 

Usda Seroja Jaya Ship Yard and Shipping. The formulation of the problem in the 

study is what needs to be prepared for the docking process and what are the 

obstacles that arise in the process of implementing ship docking at PT. Usda 

Seroja Jaya ship yard and Shipping. The data collection method was obtained by 

conducting observations, interviews and documentation. Then analyzed 

qualitatively with descriptive description. The results of the research are that 

preparation begins with an initial inspection of the condition of the ship and 

submission of a docking request to the shipyard and Main Obstacles Several 

obstacles that often occur come from shipyard technicalities which often find 

additional damage beyond estimates, bad weather that hinders work in the field, 

new regulations from KSOP, which can delay the process due to additional 

documents or procedures. 
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